
Montcalm Area Intermediate School District Board of Education​
Hamler Building - 621 New Street – Stanton MI   48888​

616-225-6136 or pdora@maisd.com ​
​

Regular Meeting 

Friday, October 17, 2025 
Call to Order - 8:00 AM​

​
A G E N D A 

 

I. Call to Order 

II. Roll Call 

III. Recognition of Guests 

IV. Public Participation 

V. Correspondence and Recognition 

VI. Approval of the Agenda 

VII. Approval of Consent Agenda 

1.  Approval of Meeting Minutes - MAISD Board of Education  

●​ Regular Meeting — Friday, September 26, 2025 

2.  Approval of Personnel Changes as Presented 

Transfers 

●​ Nathan Dishong - From Floater Para-Educator to EI Elementary Para-Educator at 
Seiter Education Center  - 8/1/2025 

●​ Rexanne Waldron - From 1:1 SCI Para-Educator to SCI Para-Educator at Seiter 
Education Center - 8/14/2025 

Resignations 

●​ Rodney Ghearing - Bus Driver - 10/15/2025 

Termination 

●​ Matthew Bergeron - Technology Network Administrator - 10/8/2025 

VIII. Presentation of 2024-2025 Financial Audit by Maner Costerisan CPAs 

IX. Approve/Disapprove Invoices for Payment 

X. Acknowledge Gifts and Donations 

XI. Approve/Disapprove Revised Policy 5630.01 for Student Restraint as Prepared by Neola in the 
Second Reading 

XII. Report from MAISD Superintendent Katie Flynn 
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XIII. Reports from MAISD Associate Superintendents and Leadership Team 

●​ Cari O'Connor, Director of Early Childhood Services 
●​ Tricia Root, Associate Superintendent of Finance and Human Resources 
●​ Shannon Tripp, Associate Superintendent of CTE and Early College 

○​ SAT Data - Early College 
●​ Kim Iverson, Associate Superintendent of Special Education 
●​ Adel DiOrio, Associate Superintendent of Instruction  

○​ Count#d Out Premier Viewing Event 
●​ Zach Most, Director of Facilities 
●​ Tom Staten, Director of Technology 
●​ Penny Dora, Director of Communications 

XIV. Information and Discussion Items for Future Meetings 

●​ Friday, November 21, 2025 - Regular Board Meeting at 8:00 AM​
Location:  Montcalm Area Career Center 

XV. Adjournment 

 

 


