
Montcalm Area Intermediate School District  
Board of Education 

​
Hamler Building - 621 New Street – Stanton MI   48888​

616-225-6136 or pdora@maisd.com ​
​

Regular Meeting 
 

Thursday, October 22, 2026 
Call to Order - 8:00 AM​

​
A G E N D A 

I. ​ Call to Order 
 
II. ​ Roll Call 
 
III. ​ Recognition of Guests 
 
IV. ​ Public Participation 
 
V. ​ Correspondence and Recognition 

●​ Tina Sleight — Certification as Operations Director through MSBO 
●​ Little Red Wagon Presentation 

 
VI. ​ Approval of the Agenda 
 
VII. ​ Approval of Consent Agenda 

 
1.  Approval of Board Meeting Minutes 

●​ Regular Meeting — Thursday, September 17, 2026 
 
2.  Approval of Personnel Changes as Presented 

     New Hires 
●​ Caleb Evanzo — Welding Paraeducator at The MACC — 9/21/2026 
●​ David Pyle - Agriscience Teacher at The MACC - 9/21/2026 
●​ Angela Nalett - Bus Driver/Aide - 10/1/2026 

     Transfers 
●​ Michael Patrick - Paraeducator — From ISD CMHS to ISD CMMS — 

8/19/2026 
●​ Marnie Wittenbach — Early On Physical Therapist — From 1.0 FTE to 0.7 

FTE — 1/1/2027 
●​ Eileen Stone - Physical Therapist - From Early On/Seiter Center Split Time 

to Early On Full-Time - 1/1/2027 
     Resignations 

●​ Shannon Kooistra — School Social Worker at CM ISD Programs — 
10/5/2026 

●​ Megan Polley - Bus Driver — 10/13/2026 
●​ Nikki Downey - Adaptive PE Teacher - Seiter Center -  10/16/2026 
●​ Debra Rogers - Bus Driver - 11/3/2026 
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VIII. ​ Presentation of 2025-2026 Financial Audit by Maner Costerisan CPAs 

●​ 2026 MAISD Audit 
●​ 2026 Governance Letter 

 
IX. ​ Approve/Disapprove Invoices for Payment 
 
X. ​ Acknowledge and Accept Donations, Gifts, or Grants 

●​ $500 donation received from K&W Tooling given to the CAD/Engineering program at 
The MACC 

●​ $100 donation received from Mersen Corp given to the CAD/Engineering program at The 
MACC 

●​ $250 donation received from an employee given to the Construction Trades program at 
The MACC 

●​ Donation of apples and pumpkins given by Anderson & Girls Orchards to the 
CAD/Engineering program at The MACC for their trebuchet fundraising activities held on 
three Saturdays in October.  

 
XI. ​ Approve/Disapprove Salary Adjustments for Finance and Business Office Staff 
 
XII.​ Approve/Disapprove Recommended Bid for Cameras for School Vans 

●​ Bid from A Parts Warehouse for $18,000 
 
XIII. ​ Approve/Disapprove Position Title Change to Whole Child Coordinator from Mental Health ​
​ and Homeless Services Coordinator 

●​ Position title realignment with the retirement of the current Mental Health and Homeless 
Services Coordinator. 

 
XIV. ​ Approve/Disapprove New Position for Early Learning Partnership Coach 

●​ Position is required for the Early Learning Partnership Grant with a salary range of 
$55,341 to $74, 470 

●​ Reports to MAISD Associate Superintendent of Early Childhood Services 
 
XV. ​ Approve/Disapprove Special Education Student/Parent Handbook for 2026 - 2027 School Year 
 
XVI. ​ Report from MAISD Superintendent Katie Flynn 
 
XVII. ​ Reports from MAISD Associate Superintendents and Leadership Team 

●​ Cari O'Connor, Associate Superintendent of Early Childhood Services 
●​ Tricia Root, Associate Superintendent of Finance and Human Resources 
●​ Shannon Tripp, Associate Superintendent of CTE and Early College 
●​ Kim Iverson, Associate Superintendent of Special Education 
●​ Adel DiOrio, Associate Superintendent of Instruction and Technology 
●​ Brandon Richmond, Director of Technology 
●​ Zach Most, Director of Facilities 
●​ Penny Dora, Director of Communications 
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XVIII. ​Calling of Special Meetings 

●​ Monday, December 7, 2026 - 8:00 AM to 3:00 PM​
Strategic Planning 

●​ Monday, June 7, 2027 - 8:00 AM​
Biennial Board Elections 

 
XIX. ​ Information and Discussion Items for Future Meetings 

●​ Date:  Thursday, November 19, 2026​
Time:  8:00 AM​
Location: Montcalm Area Career Center 

 
XX.​  Adjournment 
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